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CHILD NUTRITION
TRIBAL PILOT PROJECTS

Tribes Operating as State Agencies to Administer Child Nutrition Programs

USDA is an equal opportunity provider, employer, and lender.
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ROLES AND RESPONSIBILITIES

Tribal Lead Agency/
State Agency

• Link between FNS and local Program operators

• Set Tribe/State-wide policies

• Enter into agreements with local Program operators

• Provide training and technical assistance

• Conduct monitoring & oversight

• Process claims and pay reimbursements to sites

• Certify participants for benefits

• Plan menus

• Purchase & prepare food

• Serve meals to participants

• Count & claim meals by category                   
(Free, Reduced-Price, Paid)

Local Program Operator



CHILD NUTRITION TRIBAL PILOT PROJECTS



TRIBAL PILOT PROJECTS

Consolidated Appropriations Act, 2024
www.congress.gov/bill/118th-congress/house-

bill/4366/text 



PILOT PROJECT PARAMETERS

# Projects
Up to 10

Duration
Up to 2 
years

Funding
Total: $2 million

Per project: $10,000-100,000/year



ELIGIBLE 
GRANTEES

• Indian Tribes;
• Tribal organizations approved by 

an Indian Tribe;
• Tribal educational agencies;
• A Consortium of Indian Tribes; or
• Partnerships between an Indian 

Tribe and either a:
o State educational agency;
o Local educational agency;
o Tribal educational agency; or
o The Bureau of Indian Education.



LOCATIONS

Projects may take place in:

• Bureau of Indian 
Education-funded schools; 

• Schools on or near Indian 
reservations; or 

• Early child care and 
education facilities.



RFI QUESTIONS FOR COMMENTERS



QUESTION #1

The Consolidated 
Appropriations Act, 2024, 
identifies the entities that 

may operate and implement 
the Tribal Pilot Projects. 
What, if any, additional 

criteria should be established 
for a Tribe and/or Tribal 

organization to be considered 
eligible to participate in the 

pilot projects?

Current Eligible Entities

• an Indian Tribe; 

• a Tribal organization approved by an Indian Tribe; 

• a Tribal educational agency; 

• a consortium of Indian Tribes; or 

• a partnership between an Indian Tribe and either:
○ a State educational agency, 
○ a local educational agency, 
○ a Tribal educational agency, or 
○ the Bureau of Indian Education.



QUESTION #2

Are there any specific criteria that 
should be prioritized in the selection 

process? For example, should FNS give 
priority to a Tribe or Tribal organization 

with experience operating a Child 
Nutrition Program, or other FNS 

nutrition assistance program, or to a 
pilot project that is implemented by a 

group of Tribes or Tribal organizations?



QUESTION #3

A Tribe or Tribal organization may partner 
with a State educational agency, a local 
educational agency, a tribal educational 
agency, or the Bureau of Indian Education 
to administer Child Nutrition Programs. 
a. How might Tribes or Tribal 

organizations partner with each of 
these entities?

b. Should FNS consider any criteria or 
parameters regarding partnerships?



QUESTION #4

Considering the State agency roles and 
responsibilities referenced in the Child 
Nutrition Programs Administration section 
of this Request for Information, what 
support (if any) might Tribes and Tribal 
organizations need to implement the Tribal 
Pilot Projects and administer one or more 
Child Nutrition Programs? 

State Agency Roles & Responsibilities

• Link between FNS and local Program 
operators

• Sets State-wide policies

• Enters into agreements with local 
Program operators

• Provides training and technical 
assistance

• Conducts monitoring & oversight

• Processes claims and pays 
reimbursements to schools



QUESTION #5

Given the amount of funding available and 
timeframe for implementation, should FNS: 

a. Limit grantees to administering only one 
Child Nutrition Program? 

b. Permit grantees to administer only part 
of a Child Nutrition Program? If yes, what 
opportunities or challenges might partial 
administration present?



QUESTION #6

How can FNS best ensure that Tribes 
or Tribal organizations have access to 
staff, technology, and financial 
support needed to successfully 
administer Child Nutrition Programs? 



QUESTION #7

Should FNS fund as many pilot projects as 
possible (up to 10) in the first year? Or 
should FNS fund a limited number of 
projects in the first year, with future 
projects funded in subsequent years, to 
incorporate best practices and lessons 
learned as pilot projects evolve?



QUESTION #8

What outcomes should FNS measure to 
evaluate the Tribal Pilot Projects? How 
should FNS measure sustainability or 

feasibility of long-term implementation?



QUESTION #9

Is there anything else FNS should consider 
when implementing the Tribal Pilot 

Projects? 



NEXT STEPS

Request for Information: Child Nutrition 
Programs Tribal Pilot Projects 

www.fns.usda.gov/cn/fr-122324

Submit Comments by March 24, 2025



SUBMITTING COMMENTS 
STEP 1

www.fns.usda.gov/cn/  
fr-122324



SUBMITTING COMMENTS 
STEP 2

Submit Comments by March 24, 2025



JOIN US IN 
FEBRUARY!

Listening Session: 
National Indian 
Education Association 
Hill Week (Feb. 12)



QUESTIONS & DISCUSSION



CONTACT US!

sm.fn.cndinternet@usda.gov
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