
Reorganizing to Strengthen, Modernize, and Best Serve America
As part of USDA’s reorganization plan, the Food and Nutrition Service and Food, Nutrition, and Consumer Services 
mission area are now the Food and Nutrition Administration. A phased restructuring of the agency is underway to 
create a more efficient and modern organization best positioned to deliver results for the people we serve.

What’s Changing? 
Shifting from Regional Offices to 
integrated hubs. The previous Regional 
Office structure siloed expertise and 
fostered inconsistencies. Under the new 
hub structure, staff will be better positioned 
to coordinate internally and programmatic 
experts will be more accessible to external 
stakeholders. 

Restructuring into a more efficient 
organization. State support and 
evaluation employees will be moved from 
seven separate reporting chains to one. 
Employees who do the same functions in 
different programs will report to the same 
senior leader. These actions will eliminate 
duplication and streamline the organization. 

Ensuring proper leadership and 
oversight. Converting to an 
administration eliminates an unnecessary 
layer of bureaucracy, aligns with the 
structure of other federal benefit programs, 
and allows an Administrator to quickly 
assume leadership during a transition, 
without being handcuffed by politics.

Focusing SNAP oversight in fraud 
hotspots. Retailer Oversight and Compliance 
will be actioned across four offices, located 
in cities with high concentrations of SNAP 
authorized retailers and significant volume 
of fraudulent transactions. These offices will 
strengthen our local presence and boost 
oversight capacity.

What’s Not Changing? 
Our mission. We remain fully 
committed to nourishing those in 
need through financially sound 
programs that promote health 
and work, as well as champion the 
productivity of American agriculture. 
This reorganization better equips us to 
fulfill that charge.
Continuity of services. The 
reorganization is being implemented 
gradually, via a phased approach 
to ensure continuity. No programs 
will be eliminated as part of this 
reorganization, and benefits will 
continue without disruption.  
Commitment to integrity. Serving 
those most in need with integrity 
and accountability remains our 
top priority. We will now have state 
evaluation and program oversight staff 
located across the country, ensuring 
our programs operate effectively and 
as intended by law. 
The strength of our relationships. 
This reorganization was designed to 
advance customer service for 
our partners across the country. 
States, territories, and Tribes will be 
assigned to a specific hub, but the 
new hub structure will also allow any 
program specialist from any hub to 
assist nationwide. 

What This Means 

For FNA: A more modern, responsive, efficient organization 
For employees: Decreased organizational complexity and increased opportunity for collaboration 
For our state partners: More accessible and consistent customer service and support
For participants: Stronger nutrition assistance programs better connected to local needs
For America: A reliable nutrition safety net and greater return on investment for their tax dollars

USDA is an equal opportunity provider, employer, and lender.



What It Looks Like

Previous Structure: New Structure:

FNA HUB AND STATE ASSIGNMENTS

FNA HUBS
State Support and Evaluations

Dallas, TX
Denver, CO
Indianapolis, IN
Kansas City, MO
Raleigh, NC

ROC
Retailer Operations 
and Compliance

Atlanta, GA
Dallas, TX
Los Angeles, CA
New York, NY

HEADQUARTERS
National Leadership 
and Policy Oversight

Washington, DC

DENVER, CO

AK, AS, AZ, CA, 
CNMI, CO, GU, HI, 
ID, MT, NM, NV, 
OR, UT, WA, WY

KANSAS CITY, MO

AR, IA, KS, KY, MO, ND, 
NE, OK, SD, WV

INDIANAPOLIS, IN
IL, IN, MI, MN, NY, OH, 
PA, WI

DALLAS, TX

AL, FL, GA, LA, 
MS, SC, TN, TX

RALEIGH, NC

CT, DC, DE, MA, 
MD, ME, NC, NH, 
NJ, PR, RI, VI, VT

Learn More
Scan the QR code to visit our reorganization webpage, which will be updated 
regularly throughout the reorganization process.

USDA is an equal opportunity provider, employer, and lender.





Accessibility Report





		Filename: 

		Reorg-One-Pager-v15.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 1



		Failed manually: 0



		Skipped: 2



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Skipped		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

