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Background 

Data collectors observed clinic flow in 25 WIC clinics during in-person site visits. 
Observers documented clinic flow by creating a flowchart that recorded the typical activities 
they observed while accompanying participants during their visit, including information such as 
which WIC staff member conducted each activity (e.g., clerical staff, competent professional 
authority [CPA]) and where the activity physically occurred in the clinic (e.g., waiting room, 
office). Clinic flow data were collected to visualize differences in how clinics move participants 
through the activities involved in a certification or recertification visit. 
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Clinic Flow – Clinic 1 
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Clinic Flow – Clinic 2 
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Clinic Flow – Clinic 3 
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Clinic Flow – Clinic 4 
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