Summer EBT iPOM Template
States, ITOs, and Puerto Rico
Due no later than August 15 of the preceding summer

Directions  
This document is the template for the Interim Plan for Operations and Management (iPOM) for U.S. States, ITOs, and Puerto Rico. By August 15 of the preceding summer, Summer Electronic Benefits Transfer (EBT) agencies must submit the information requested in the iPOM to their USDA Food and Nutrition Administration regional office [7 CFR 292.8(a)].   

FNA will review each iPOM submission and approve or request additional information from the coordinating Summer EBT agency. The coordinating Summer EBT agency may submit a revised iPOM along with their Plan of Operation and Management (POM) submission. Additionally, at any time after receiving an approval, the coordinating Summer EBT agency may request changes to the final iPOM or POM. Any amendments must be submitted to the FNA regional office for approval.

Required Attachments: Check the items that are attached to your iPOM submission.
☐​[Required for the iPOM] FNS-366A expenditure plan(s) (number 3) 
☐​[Required for the iPOM] A budget narrative (number 4) 

iPOM Requirements  
 
1. Provide the year for the summer of implementation:  Click or tap here to enter text.

2. Provide an estimate of the number of children who will be served in the summer of implementation. If there was a change in participation from the previous year, provide a justification [7 CFR 292.8(e)(2)]: 
Click or tap here to enter text.
3. Attach FNS-366A expenditure plans(s) that reflect planned Fiscal Year administrative cost requirements for each Summer EBT agency within the State, ITO, or Puerto Rico that will draw Summer EBT administrative funds from FNA [7 CFR 292.8(e)(3)]. See instructions included with the FNS-366A and Attachment A of policy memo SEBT 01-2024, FM 01-2024 Summer EBT Administrative Funding Process for FY2024 for further information about the FNS-366A. 
 
4. Attach a budget narrative that corresponds with the FNS-366A(s), describes how costs within the budget categories were derived, and demonstrates links between expenditures and specific activities/tasks. The budget narrative will include the administrative needs of all Summer EBT agencies and any local educational agencies that have a contract with the Summer EBT agency [7 CFR 292.8(e)(3)]. See Summer EBT budget narrative template and budget checklist.  
